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CHAPTER 10 
 

ARCHDIOCESE OF SANTA FE – MASS WITH A DEACON 
 
 

Sundays and Solemnities 
 
The deacon’s liturgical ministry, which must be wedded to his social ministry, is outlined in Pope 
Paul VI’s Sacrum Diaconatus Ordinem, which restored the permanent diaconate in the Latin 
Church (no. 22): 
 
• To assist the bishop and priest during liturgical actions in regard to all those matters assigned 

to the deacon by the liturgical books for various rites; 
• To administer baptism solemnly; 
• To reserve the Eucharist and distribute it himself and to others, to bring Viaticum to the 

dying and to impart to the people benediction with the Blessed Sacrament with the ciborium 
or the monstrance; 

• To assist at and bless marriages in the name of the Church by delegation from the bishop or 
pastor using parts outlined for him in the liturgical books;  

• To administer sacramentals and to preside at funeral and burial services; 
• To the read the books of Scripture to the faithful, to instruct and exhort the congregation; 
• To preside at worship and prayers when a priest is not present; 
• To lead/direct celebrations of the Word, especially in the absence of a priest. 

“Such is the liturgical service that deacons render to God and God’s people in the 
celebration of the Eucharist, other sacramental rites, and communal prayer...” 1 

 
When a deacon is present at the celebration of the Eucharist, a deacon should exercise his ministry 
wearing vestments.  The deacon: 
 
• Wears the vestments of an alb, stole and dalmatic (the dalmatic may be omitted out of necessity 

or on account of a lesser degree of solemnity); 2 
• Assists the priest and walks at his side;  
• Ministers at the altar, both as regards the chalice and the Missal; 
• Proclaims the Gospel and may, at the direction of the priest celebrant, give the homily; 
• Guides the faithful by giving appropriate instruction and announcing the intentions of the 

Universal Prayer; 
• Assists the priest celebrant in distributing Communion, and purifies and arranges the sacred 

vessels;  

 
1 Michael Kwatera ,O.S.B., The Liturgical Ministry of Deacons Second Edition, Liturgical Press, Collegeville 
Minnesota  2005 pp 9-10 
2 United States Conference of Catholic Bishops, General Instruction of the Roman Missal, #33 
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• Carries out the duties of the other ministers himself, if necessary, when none of them is 
present.3 

The deacon should arrive at least ½ hour before Mass to ensure that everything need during the 
Mass is prepared. 

 
Introductory Rites 
 
Entrance Procession and Reverence to the Altar 

The typical order of the entrance procession to the altar is: 
 
• Thurifer carrying a thurible with burning incense 
• Cross Bearer with image to the front 
• Candle-bearers carrying candle sticks with lighted candles 
• Deacon carrying the Book of the Gospels 
• Priest 

Bowing toward the altar and kissing the altar 

Upon arriving at the sanctuary, if he is carrying the Book of the Gospels, the deacon omits bowing 
to the altar, walks directly to it and either lays the Book flat on the altar or places it in a stand 
which holds it up (GIRM 173). After placing the Book of the Gospels on the altar, the Deacon of 
the Word waits there for the arrival of the priest (and Deacon of the Altar if present). Then together 
they venerate the altar with a kiss. 
 
If he is not carrying the Book of Gospels and the tabernacle is not present in the sanctuary, the 
deacon makes a profound bow towards the altar with the priest in the customary way before 
entering the sanctuary.  
 
If the tabernacle is located in the sanctuary, the priest, deacon and other ministers (who are not 
carrying articles used in the celebration) should genuflect toward the tabernacle when they 
approach the altar and before entering the sanctuary. They should do this again when they leave 
the sanctuary at the end of the Mass, but not during the celebration of Mass itself. Ministers who 
are carrying the processional cross, candles or Book of Gospels bow their heads instead of 
genuflecting (GIRM 274). This practice of genuflection, while the most correct, may be modified 
in the Archdiocese of Santa Fe to bowing due to physical incapacity or as local custom suggests. 
 
Incensation of the Altar 

If incense is used, the deacon will assist the celebrant. The thurifer will bring the thurible and 
incense boat to the deacon.  The deacon hands the boat to the celebrant while the thurifer opens 

 
3 Ibid, # 171 
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the thurible, and the celebrant places incense in the thurible, subsequently blessing it without 
words. When the celebrant is finished, the deacon takes the boat and hands it to the thurifer. The 
deacon then offers the thurible to the celebrant. 

The celebrant and the deacon move to the center of the altar (with the deacon to the right of the 
celebrant), and face the altar.  There is no bow before and after incensing the altar.  The deacon 
begins a slow procession to the right around the altar as the celebrant incenses the altar.  When the 
celebrant reaches the center front of the altar, both he and the deacon bow to the crucifix, the 
celebrant subsequently incensing the crucifix.  The deacon and celebrant bow again to the crucifix 
and the deacon starts the procession back to the rear of the altar.  The celebrant returns the thurible 
to the deacon, who hands it to the thurifer. 

Greeting the Assembly 

After incensation, the deacon and celebrant go to their chairs (the deacon always to the right of the 
celebrant).  The deacon stands beside him while the celebrant greets the assembly. 

Penitential Act 

The deacon stands at the right side of the celebrant during the Penitential Act.  If Penitential Act I 
or II is used, the priest leads the assembly and deacon (or choir) leads the Kyrie Eleison which 
follows.  The priest always says the absolution. 

If Penitential Act III is used, the deacon may recite or intone the tropes.  However, a choir may do 
this instead of the celebrant or deacon. 

Gloria 

The deacon continues to stand at the right side of the celebrant during the Gloria and joins the 
assembly in prayer. 

Collect 

If an altar server is not present, the deacon may assist the celebrant with the Roman Missal for the 
collect (opening prayer); otherwise, he continues to stand at the celebrant’s right. 

Liturgy of the Word 

During the entire Liturgy of the Word, up to the Gospel, the deacon remains seated at his place. 
During the Responsorial Psalm, the deacon joins in with the cantor and the assembly in singing of 
the psalm. 

Absence of Lector 

In the absence of a lector, the deacon reads the readings prior to the Gospel. 
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Gospel 

If incense is to be used at the Gospel reading, the thurifer brings the thurible and boat to the deacon at 
the beginning of the Gospel Acclamation. 

The deacon accepts the boat from the thurifer, opens the boat and holds it close to the thurible held open 
by the thurifer. The celebrant places incense in the thurible and blesses it without words. When the 
celebrant is finished, the deacon closes the boat and hands it to the thurifer.   

The deacon makes a profound bow before the celebrant and asks for his blessing, saying in a low voice, 
“Your blessing, Father”.   The priest says in a low voice: “May the Lord be in your heart and on your 
lips, that you may proclaim his Gospel worthily and well, in the name of the Father and of the Son and 
of the Holy Spirit”.  The deacon signs himself with the Sign of the Cross and replies: “Amen”.  

After receiving the blessing, the deacon proceeds to the altar, bows, and lifts the Book of Gospels. 
Preceded by the thurifer and the candle bearers, he then goes in procession to the place where the Gospel 
is proclaimed. 

The order of the procession is: 

• One thurifer carrying the thurible 
• Two candle bearers 
• Deacon carrying the Book of Gospels 

When the procession arrives at the ambo, the two altar servers with lit candles stand on either side and 
face each other, the altar server with the thurible stands near and faces the deacon, the deacon places the 
Book of Gospels on the ambo, looks at the assembly, and with hands joined chants or says: “The Lord 
be with you.” The assembly responds: “And with your Spirit”. The deacon says:  “A reading from the 
Holy Gospel according to _________.” (Note: This is the only formula and words to be used.) The 
deacon makes the Sign of the Cross with his thumb on the book, his forehead, his lips, and his heart.  

Incense is now used to venerate the Book of the Gospels. The deacon turns toward the thurifer and takes 
the thurible. He then bows to the Gospel Book and incenses it with three swings.  He bows to the Book 
again and  returns the thurible to the thurifer. 

The deacon then proclaims the Gospel reading (may be chanted). At the conclusion of the reading, he 
chants or says: “The Gospel of the Lord.” He says this without hand gestures and without raising the 
book from the stand.  

While the people respond “Praise to you, Lord Jesus Christ,” the deacon then venerates the Book of the 
Gospels with a kiss, saying privately, “Through the words of the Gospel may our sins be wiped away.” 

When a bishop is the celebrant, the deacon takes the Book of Gospels to the bishop to be reverenced. 
The bishop may bless the assembly with it. 

Finally, the deacon may carry the Book of Gospels to the credence table or another appropriate and 
dignified place. 
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If the celebrant is delivering the homily, the deacon returns to his seat; if the deacon is preaching he 
returns to the ambo and begins.  After completing the homily, he returns to his chair and sits. 

Creed 

The deacon remains at the right side of the celebrant and visibly joins in prayer with the assembly. At 
the words “And by the Holy Spirit…and became man” all make a profound bow. 

Universal Prayer 

After the priest introduces the General Intercessions (or Prayer of the Faithful, or Universal 
Prayer), the deacon announces or sings the intentions from the ambo or another suitable place. 
(See the Roman Missal, Appendix V for Examples of Formularies for the Universal Prayer 1-11) 
He remains at the ambo while the priest concludes the intercessions with a prayer (GIRM 94, 171, 
177). In the absence of a deacon, or in special circumstances a cantor, lector or members of the lay 
faithful, may announce the intentions of the Prayer of the Faithful (GIRM 71). 
 

This series of intentions is usually to be: 

• For the needs of the Church 
• For public authorities and the salvation of the whole world 
• For those burdened by any kind of difficulty 
• For the local community 

It is also customary to have the last intention for the dead.   

The celebrant concludes the Universal Prayer with a prayer. 

 

Liturgy of the Eucharist 

Preparation of the Gifts 

After the  Universal Prayer, while the celebrant remains at the chair, the deacon prepares the altar 
assisted by the altar server, but it is the deacon’s place to care for the sacred vessels. The deacon 
should be the only person that places the vessels, etc., on the altar.  

The altar server may place the corporal(s) and  Missal on the altar. Then the deacon places the chalice, 
communion cups (if needed) and purificators on the altar. The  Missal should be placed according to 
the choice of the celebrant and open to the appropriate page.   

The creases in the corporal are there for a practical reason: to catch fragments of the Host. The 
corporal should be placed on the altar with the creases pointing down and the “fold” facing up, cross 
at the bottom, in the center of the altar with the bottom of the corporal at the edge of the altar nearest 
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to the deacon. The paten should be placed off the corporal and just to the right. The chalice (and 
any vessel not in the offertory procession) should be placed on the lower corner of the altar where the 
deacon will pour the water and wine after the reception of the gifts. Any ciboria containing 
unconsecrated hosts (and not in the offertory procession) should be placed appropriately on the altar 
so as to allow the celebrant to place ciboria, paten and chalice on the corporal. 

If one chalice is not sufficient for Holy Communion to be distributed under both kinds to the priest 
concelebrants or to the faithful, several chalices filled with wine may be placed on a corporal on the 
altar in an appropriate place. It is praiseworthy that the main chalice be larger than the other chalices 
prepared for distribution. 

Note: Corporal(s) of sufficient size must be used so as to accommodate the number of sacred vessels 
used. The deacon should determine that the corporal(s) have been ironed and folded correctly. 

The deacon assists the celebrant in accepting the gifts brought in procession. It is permissible for the 
deacon to receive the gifts by himself if directed by the celebrant. The deacon returns to the altar and 
offers the paten or ciborium to the celebrant. The deacon pours sufficient wine into the chalice. He 
then pours a very small amount of water (a few drops) into the chalice. While pouring the water, the 
deacon prays quietly - “By the mystery of this water and wine may we come to share in the divinity of 
Christ, who humbled Himself to share in our humanity.” The deacon then offers the chalice to the 
celebrant. 

If incense is used, the deacon assists the celebrant as at the beginning of the Mass.  

After the gifts, the crucifix and the altar have been incensed, the celebrant and deacon face each other 
and the celebrant hands the thurible to the deacon. They bow to each other and the deacon incenses the 
celebrant with three swings. They bow to each other again.  

The deacon then incenses as follows: 

• Bishop (if present): 3 swings 
• Other clergy (concelebrants) if present in the sanctuary: 3 swings 
• Concelebrants placed with the congregation:  3 swings 
• Deacons and congregation: 3 swings to each section 

The thurible is then returned to the thurifer and the deacon returns to the right side of the celebrant. 

If incense is used, the washing of the celebrant’s hands by the instituted acolyte or altar servers occurs 
while the deacon is incensing. 

Eucharistic Prayer 

The deacon stands to the right and slightly behind the celebrant, usually one step back and one step to 
the right.   

When concelebrants are present, they join the celebrant around the altar just prior to the preface. The 
deacon should avoid standing between the concelebrants and the altar. 
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As the celebrant begins the Eucharistic Prayer and invites the faithful to “Lift up your hearts”, the 
deacon should not lift his hands and arms in a ministerial gesture but keep them close to his chest in a 
prayerful position. 

The General Instruction of the Roman Missal indicates that the deacon is to kneel from the Epiclesis 
(celebrant extends his hands over the paten) until after the celebrant shows the chalice at the end of the 
Consecration.4 As the celebrant rises from his genuflection and intones, “The mystery of faith,” the 
deacon also rises. The deacon remains standing through the rest of the Eucharistic Prayer. 

If there is a pall on the chalice, the deacon may assist the celebrant by removing the pall before he kneels. 
If the celebrant so desires, the deacon may cover the chalice again after they have both risen to their 
feet. 

The option of kneeling:  As a general rule, the deacon kneels from the Epiclesis until after the 
elevation and showing of the chalice; that is, he kneels when the celebrant extends his hands over 
the gifts and remains kneeling until the celebrant says/intones: “The mystery of faith.” If age or 
physical condition makes it difficult for the deacon to kneel or the celebrants needs his assistance 
because of age or physical condition, the deacon may remain standing. If there are two deacons 
assisting at a Mass and one is unable to kneel, both should remain standing to maintain a uniform 
posture. 

 
At the Doxology, the deacon stands to the right of the celebrant and raises the chalice while the celebrant 
raises the paten with the Host until the people have responded, “Amen.” The deacon does not recite the 
Doxology with the celebrant but leads the congregation with the Great Amen. The deacon should be 
turned slightly toward the celebrant and the chalice should be elevated so that the center of the chalice 
is at a level with the Host.  After the assembly has responded “Amen,” the deacon should hand the 
chalice back to the celebrant and he may place the chalice pall on the chalice if the celebrant so desires. 

 

The Lord’s Prayer 

The celebrant leads the Lord’s Prayer. 

During this time, the deacon is at the celebrant’s right side, slightly behind him and visibly joining in 
the prayer. The deacon does not raise his hands and arms in a ministerial gesture (i.e. the priest raises 
and extends his arms inviting all to pray). The deacon should hold his hands folded in a prayerful stance 
and avoid imitating the presider.  

After the celebrant has greeted the people with, “The Peace of the Lord be with you always” and the 
people have responded, the deacon invites the congregation to exchange the Sign of Peace. He faces the 
people and, with hands joined, chants or says, “Let us offer each other the Sign of Peace”. (This is the 
only word formula to be used; no elaborations).  Then the deacon receives the sign of peace from 
the celebrant and may offer it to those other ministers who are close to him. If there are concelebrants, 

 
4 GIRM no. 179 
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the concelebrants who are nearer to the principal celebrant receive the sign of peace from him before 
the deacon does. 5 

 

Fraction and Distribution of Communion 

In ordinary circumstances, the celebrant alone performs the fraction. 

If there are a large number of hosts, the deacon may assist the celebrant in placing them into additional 
ciboria during the “Lamb of God.”  Whenever possible, when a very large number of hosts are needed, 
they should be placed into the additional ciboria before the Mass begins as determined by the celebrant. 

If the deacon is bringing reserved hosts from the tabernacle to be distributed, he does not genuflect to 
the tabernacle since the Lord is already present on the Altar.6  

Just prior to the priests’ Communion, the celebrant will genuflect. The deacon remains standing and 
does not bow. 

After the priests’ Communion, the deacon receives Communion from the celebrant. The deacon is 
strictly forbidden from self-communicating.  

Depending upon numbers, circumstances, and logistics, the deacon will step away for a moment to 
allow concelebrants to approach the altar for the Precious Blood. The deacon then assists the celebrant 
in giving Communion to other ministers (altar server(s), extraordinary ministers of Holy Communion), 
with the deacon administering the chalice. The deacon does not distribute Communion to the 
concelebrants. 

The deacon then assists in distributing Communion to the assembly. If extraordinary ministers of Holy 
Communion are helping to distribute Communion, the deacon, as an ordinary minister of Holy 
Communion, may serve Communion under either kind.  

Since priests and deacons are ordinary ministers, they must not sit and allow an extraordinary minister 
to distribute Communion in their place unless they are infirm and unable to distribute. 

After Communion has been distributed, the deacon returns to the altar and collects any remaining 
consecrated Hosts. This consolidation should be done over a corporal, if possible. The deacon then 
collects any remaining consecrated Hosts and returns them to the tabernacle without ceremony. 
He genuflects before closing the door to the tabernacle. 
 
The deacon then carries the chalice and other sacred vessels to the credence table where he may 
purify them in the usual way.  Purification by the deacon takes place at the credence table and not 
at the altar.  There are three options for the purification of vessels: 
 

 
5 GIRM n. 239 
6 GIRM n. 274 
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• Option 1:  All vessels (including the principal chalice and paten) are placed on a credence table, 
covered, and purified after Mass by a priest, deacon or instituted acolyte. 

• Option 2:  The principal chalice and paten (ciborium) are purified by the celebrant reciting the 
prayer found in the Roman Missal at the altar.  All other vessels are placed on a credence table, 
covered, and purified after Mass by a priest, deacon or instituted acolyte. 

• Option 3:  The principal chalice and paten (ciborium) are placed on the credence table after 
communion and purified by the deacon without reciting the prayer in the Missal.  Additional 
vessels are purified after Mass at the credence table or in the sacristy by a priest, deacon or 
instituted acolyte. 

 
The corporal should be folded carefully so that any possible particles will not be shaken onto the 
altar or floor. It should not be left on the altar from one Mass to another. 

Note:  See Addendum for difference between purification and washing 

 
 

Conclusion and Recessional 
 

Instruction prior to Solemn Blessing or Prayer Over the People:  If a solemn formula for the 
blessing or a prayer over the people is used, the deacon says, "Bow down for the blessing." 

 
Dismissal:  After the final blessing, the deacon, with hands joined and facing the people, dismisses 
them, saying one of the following formulas from the Roman Missal: 

 
"Go forth, the Mass is ended.” 

or 
“Go and announce the Gospel of the Lord.” 

or 
“Go in peace, glorifying the Lord by your life.” 

or 
“Go in peace.” 
 

These are the only formulas to be used. 
 
 
Recessional 

 
Together with the priest, the deacon venerates the altar with a kiss, and makes a profound bow 
with the priest upon leaving the sanctuary.  If the tabernacle is in the sanctuary, all genuflect 
toward it rather than bow toward the altar.  The procession to the rear of the Church is in the 
same order as the entrance procession.  Candles are not carried, but left in their place at the altar. 
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Addendum 
 
 

Sing to the Lord 

After the priest, the deacon is first among liturgical, and he should provide an example by actively 
participation in the song of the gather assembly.7 

In accord with their abilities, deacons should be prepared to sing those parts of the liturgy that 
belong to them.  Deacons should receive training in singing the dialogues between deacon and 
people, such as those at the Gospel and at the dismissal. They should also learn to sing various 
invitations in the rites, the Exultet, the third form of the Penitential Act, and the Universal Prayer 
(Prayer of the Faithful).  If they are capable, the deacon should be trained in the practice of chanting 
the Gospel on more solemn occasions.  Programs of diaconal formation should include major and 
compulsory courses in the chant and song of the Liturgy.8 

Genuflections and Bows 

A genuflection, made by bending the right knee to the ground, signifies adoration, and therefore 
it is reserved for the Most Blessed Sacrament as well as for the Holy Cross from the solemn 
adoration during the liturgical celebration on Good Friday until the beginning of the Easter 
Vigil.9 
 
During Mass, three genuflections are made by the priest celebrant: namely, after the elevation of 
the host, after the elevation of the chalice, and before Communion.  Certain specific features to 
be observed in a concelebrated Mass are noted in their proper place (cf. nos. 210-251). 
 
If, however, the tabernacle with the Most Blessed Sacrament is situated in the sanctuary, the 
priest, the deacon, and the other ministers genuflect when they approach the altar and when they 
depart from it, but not during the celebration of Mass itself. 
 
Otherwise, all who pass before the Most Blessed Sacrament genuflect unless they are moving in 
procession. 

Ministers carrying the processional cross or candles bow their heads instead of genuflecting. 
 

Difference between washing and purification of sacred vessels 

 
7 See GIRM, no. 94 
8 Sing to the Lord Music in Divine Worship, USCCB, Fifth Printing May 2017 No. 22 & No. 23 
9 GIRM No. 274 
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In 2005 a special permission (indult) expired which allowed extraordinary ministers in the United 
States (unlike elsewhere) to assist in the purification of the sacred vessels.  The indult was not 
renewed by the Vatican and therefore the purification of the vessels is reserved to the ordinary 
ministers of Holy Communion. 

Paragraph 279 of the General Instruction of the Roman Missal reads: “The sacred vessels are 
purified by the priest, the deacon, or an instituted acolyte after Communion or after Mass, in so 
far as possible at the credence table. The purification of the chalice is done with water alone or 
with wine and water, which is then consumed by whomever does the purification. The paten is 
wiped clean as usual with the purificator.  Care is to be taken that whatever may remain of the 
Blood of Christ after the distribution of Communion is consumed immediately and completely 
at the altar.” 

All Sacred Vessels (chalices and patens) must be purified after Mass.  There is a distinction 
between “purifying” the sacred vessels and “cleaning” them.  “Purification” of the sacred vessels 
means adding water to the sacred vessels and then consuming the remains of the consecrated 
Body and Precious Blood.  A prayer is said during purification.  “Cleaning” of sacred vessels 
means washing them after they have been purified.  
 

When Should the Sign of the Cross Utilized in Mass 

Liturgical moments requiring a sign of the cross: 

• The celebrating priest opens the Mass with a sign of the cross, which the congregation joins in. 
• Just prior to the Gospel reading, there is an older version of the sign of the cross performed by 

drawing out a small cross over the forehead, the lips, and the chest. 
• The celebrant concludes the Mass with a sign of the cross, which the congregation joins. 
 

When Using Incense 
 
A single series of three swings (three single swings) is used if incensing an individual or an object. 
If incensing the Blessed Sacrament, (e.g. at Benediction), three series of three swings each (in the 
center, to the left, and to the right) (CB 74) should be used from a kneeling position.  A relic of a saint 
is venerated with only two swings. 
 
Concelebrants 
 
Deacons should be familiar with 237 - 249 The Communion Rite from the General Instruction of 
the Roman Missal (GIRM), which describes the actions of concelebrants. 

 
 


