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CHAPTER 12 
 

CONFLICT RESOLUTION 
 
 

A. RESOLVING A CONFLICT BETWEEN DEACONS 
 

Conflicts occurring  among members of the Community need to be acknowledged promptly and 
resolved quickly with minimum rancor.  Experience suggests that the best prospect for 
satisfactory resolution is to attempt reconciliation at the lowest level possible.  This is the 
principle of subsidiarity which  has roots not only in Scripture but also in the documents of 
Vatican II and the Code of Canon Law. 
 
Because the permanent deacon is a public figure and is regarded by many as an official 
spokesman for the Church, he must exercise discretion and diplomacy when disputes arise in 
which he is involved, whether as a principal or as an advocate for one side or another.   This is 
not to say that he must forgo the pursuit of justice on his own behalf or for the cause he is 
espousing.  However, he must be sensitive to the fact that he is not simply a private citizen, but 
also an authority symbol with the power to unwittingly cause scandal simply by becoming 
embroiled in a conflict which may become public knowledge. 
 
The usual sequence in which a deacon should try to resolve conflicts is: 
 
• His Pastor  
• The Director of the Office of Deacons 
• His Dean     
• The Vicar for Clergy 
• The Archbishop 
 
 
B. RESOLVING A CONFLICT BETWEEN THE DEACON AND HIS PASTOR 

 
Perhaps the most common dispute occurs between the deacon and his pastor.  As with nearly all 
disputes nothing is to be gained by broadcasting the argument among the members of the 
Community.  The lowest level at which this particular conflict can be resolved is between the 
deacon and the pastor.  Neither party to the dispute should appeal to any authority outside the 
parish until every effort to resolve the dispute internally between the disputants has been 
exhausted.  If no mutually acceptable conclusion can be reached at this level, the deacon may 
choose to pursue the following course of action: 

 
• Request a meeting with his pastor and the Director of the Office of Deacons to discuss  the 

dispute in detail.  Each will be given the opportunity to express their concerns regarding the 
issue to be resolved. 
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• If there is no is resolution reached between the pastor and the deacon during this meeting, the 
deacon has recourse to the dean and failing that, to the Vicar for Clergy.  Final recourse may 
be to the Archbishop. 
 

• Should attempts at resolution fail, the deacon may request to be re-assigned to another parish, 
submitting his request through the Director of the Office of Deacons to the Vicar for Clergy.  
(See Appendix G). 
 

• The Vicar for Clergy will contact the subject pastor to determine his need and preference 
concerning the subject deacon.  He will relay his findings and the request for reassignment to 
the Archbishop. However, the deacon should be aware that his request might not be granted. 
 

• Should the Archbishop agree to a reassignment, the Director of Deacons will discuss with the 
deacon his preferences and subsequently contact subject pastors or heads of ministries to 
determine their level of interest in accepting the deacon, ensuring to outline the source of 
conflict between the deacon and his current pastor. 
 

• The deacon shall then discuss his possible assignment with the interested pastor/head of the 
parish/ministry to which he wishes to be reassigned.   
 

• Should the pastor/head of the parish/ministry to which the deacon is seeking assignment 
accept the deacon’s request, he shall prepare a letter of acceptance to the Director of 
Deacons, copying the deacon and the Vicar for Clergy.  The deacon will also prepare a 
request and send it to the Director of Deacons copying the Vicar General. 
 

• Upon receipt of the pastor’s letter, the deacon shall prepare a letter to the Director of the Office 
of Deacons, attaching a copy of his pastor’s letter and that of the pastor who would be accepting 
him into his parish.    
 

• Upon receipt of the deacon’s request for reassignment, the Director of the Office of Deacons 
will forward the correspondence to the Vicar for Clergy and the Archbishop for their review 
and approval. 
 

• If the Archbishop agrees with the requested reassignment, he will send a letter to the deacon 
stating that his request is accepted. 
 

• Only after the deacon has received the letter from the Archbishop granting his request for 
reassignment is he able to function in his new assignment 
 

• If the Archbishop does not accept the deacon’s request for re-assignment, the deacon may 
request to take a leave of absence1 or, if he is of an age where he is eligible to retire,2 he may 

 
1 See Chapter 9, Section C. 
2 See Chapter 9, Section D. 
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submit a letter (see Appendix C) to that effect to the Director of the Office of Deacons who 
will forward it to the Vicar for Clergy and the Archbishop for their review and final decision. 

 
 


