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CHAPTER 5 
 

PERSONAL DEVELOPMENT 
 
 

“THOSE WHO ARE ORDAINED TO THE DIACONATE ARE OBLIGED TO ONGOING 
DOCTRINAL FORMATION WHICH PERFECTS AND COMPLETES WHAT THEY RECEIVED 

PRIOR TO ORDINATION.”1 
 
 

“The post-ordination path in diaconal formation is first and foremost a process of 
continual conversion.  . . .  the goal for this post-ordination formation is to address the 
various aspects of a deacon's ministry, personal development and, above all, his 
commitment to spiritual growth.  A deacon’s ongoing formation must include and 
harmonize all dimensions of the life and ministry of the deacon. Thus, it should be 
complete, systematic, and personalized in the diverse aspects whether human, spiritual, 
intellectual or pastoral. The primary source for post-ordination formation is the ministry 
itself.”2  

 
There are two principal opportunities for personal development of permanent deacons in the 
Archdiocese of Santa Fe: the annual weekend spiritual retreat and the scheduled In-Service Day 
(or days).  The importance of attendance at both of these events is paramount and all active 
deacons are expected to attend.  Due to the cultural diversity of our diaconal community, efforts 
will be made to provide translations for our non-English-speaking deacons and their wives as our 
deacon Community is a microcosm of the Church in the future. 
 
A deacon who finds himself unable for legitimate reason(s) to attend these gatherings will be 
required to correspond in writing at least four weeks in advance with the reasons for not 
attending, such as death in the family, sick or away on business.  In the letter the deacon should 
also add how this training will be made up, when it will be completed, and where the training 
will take place.  It is especially critical that each deacon participate in the Annual Deacon Retreat 
as required by Canon 276  All written correspondence regarding this matter will be sent directly 
to the Director of the Office of Deacons. (See form letter in Appendix F).  

 
 

A. SPIRITUAL GROWTH 
 

Spiritual growth of the permanent deacon should be a continuous process, rooted in the 
fulfillment of his everyday vocation as a Christian worker, husband and father, and strengthened 
by profound exposure to Sacred Scripture that will find authentic expression in prayer and  
 

 
1 Directory for the Ministry and Life of Permanent Deacons, Congregation for the Clergy  (Washington, 
DC: U.S. Catholic Conference, 1998) Number 63, Page 127. 
2 National Directory for the Formation, Ministry, and Life of Permanent Deacons in the United States, 
(Washington, DC: USCCB, 2005) Number 239, Page 113. 
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apostolic work.  Permanent deacons experience the call to sanctity in the daily environment of 
their home, their workplace and the secular community. 
 
1. Spiritual Direction 
 
A deacon is encouraged to choose a well-qualified spiritual director, not only to counsel him 
through problems, but also to assist him in his encounters with Christ in his ministry.  
 
2.  Deacon Deanery Groups 
 
The community exercises its support for each deacon at the deanery level.  The regularly 
scheduled meetings of permanent deacons and their wives at the deanery level should be a top 
priority among the deacon’s endeavors as an occasion on which individuals with diverse skills, 
distinctive experiences, wide-ranging interests and collective wisdom can assist and support one 
another in ways of growing that are not possible when persons act singly. 
 

 
B.  STRENGTHENING FAMILY RELATIONSHIPS 
 
Because most permanent deacons are married, their spiritual growth must recognize the 
supernatural resource available to them and their families in the sacrament of matrimony.  The 
lives and lifestyles of married deacons and their wives is a reflection of the service they render to 
the community.  Wives and children should be supportive of the permanent deacon’s spiritual 
growth.  Although not mandatory, various programs should be made available for the wives and 
children of permanent deacons, including professional marriage and family counseling services. 
 
 
C. PASTORAL AND ACADEMIC CONTINUING EDUCATION 

 
Deacons as professionals in ministry need to update themselves continually with practical 
education in order to (1) provide the best possible service to the People of God; (2) ensure a 
feeling of self-confidence and adequacy in the ministry; and (3) demonstrate to the Church they 
serve that they are professionally accountable.  Each deacon should arrange that his parish or 
institution of assignment budgets for and then contribute its fair (one-third) share of the 
legitimate cost of his continuing education.3  A deacon who is retired (refer to Chapter 9, Section 
D) but remains active in the ministry is expected to fulfill the required continuing education and 
meeting requirements. 

 
1. Policy 
 
Each permanent deacon who is granted faculties to function within the Archdiocese of Santa Fe 
is expected to complete a minimum of forty hours of continuing education each year.  Hours of 

 
3 Refer to Chapter 4 
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continuing education are determined on the basis of clock time actually spent in attending formal 
classes, lectures, seminars, and workshops on academic subjects related to the personal 
development of the deacon as an ordained minister.  In individual cases where remote location 
and great distance are a  hardship, a deacon may devise a plan for acquiring the equivalent 
amount of continuing education by alternative means such as a self-study, correspondence 
courses and directed reading.  This plan must be discussed with the deacon’s pastor/supervisor 
and then submitted to the Director of the Office of Deacons.  The educational portions of such 
gatherings as: In-Service Training Day(s), the annual weekend retreat for deacons and their 
wives, monthly deanery meetings and regional conferences of permanent deacons count toward 
the forty hours required yearly.  The deacon must be specific when referencing the use of books 
(i.e., title, author and subject), videos or television programs (i.e., speakers name and subject).   
 
2. Reporting Continuing Education. 
 
Annually, in January, each permanent deacon is required to submit, in writing, a report of 
continuing education received over the preceding twelve-month period (a sample of the form to 
be used is found in Appendix E).  Failure  to comply may ultimately lead to a suspension of 
faculties.   
 
 


